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摘  要：面对持续活跃于城乡商贸等领域且关注度较高的供销社 文本以回归组织视角进行审视 从环境ɝ

社会结构ɝ目标ɝ技术ɝ参与者五个方面分析供销社的组织特征 阐释了供销社运行和发展的合法性机制ɝ效率

性机制与合宜性机制 考察了供销社改革实践中新型合作经济ɝ农业生产服务ɝ完善基层组织和数字技术赋能

等典型发展路径 并对供销社的组织质性界定ɝ发展方向研判ɝ综合改革重点ɝ持续发展动能等关键议题进行辨

析 以期为我国供销社未来的改革发展提供有益启示ɞ
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一、问题的提出
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图1  基于利维特（Leavitt）钻石模型的供销社组织特征框架图
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(1) 回顾已有研究 学者们多注意到供销社作为一种嵌入型组织呈现鲜明的历史演化特性 并据此视角检视供销

社的过去和当下 力图呈现供销社的发展机制和内在逻辑 并尝试研判供销社的未来ɞ
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(3) 在地性社会结构关系指供销社在供销事业和业务开展过程中 与同级行政区域内各类主体等发生的结构性关系ɞ

(4) 笔者将供销社参与者中的供销社职工分为管理者和经营者 管理者主要指供销社中有参公身份的职工 经营

者主要指社有企业中的职工ɞ

(5) 从历史和法理层面看 供销社的资产不属于供销社 供销社职工只是供销社资产的受托管理经营者ɞ
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(2) 孟庆国ɝ董玄ɝ孔祥智ɥ嵌入性组织为何存在 供销合作社农业生产托管的案例研究ɦɥ管理世界ɦ2021年第2期ɞ

(3) 需要指出的是 已有研究中存在不同视角的方向划分ɞ本文的划分基本涵盖已有的划分类别 且与政策和实践

基本相符 例如 2015 年 中共中央办公厅ɝ国务院办公厅印发ɥ中共中央 国务院关于深化供销合作社综合
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销合作社理事会与其所属企业的关系ɞ
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Re-examining the Supply and Marketing Cooperatives
Reflections on Their Organizational Features and Mechanisms of Development

XU Xu-chu1，2  JIN Jian-dong3
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2. Law School  Hangzhou Dianzi University  Hangzhou Zhejiang 310018
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Abstract: In the face of supply and marketing cooperatives  which continue to be active in urban and rural trade and 
other fields  this paper examines the organizational characteristics of supply and marketing cooperatives from five aspects  
environment  social structure  goal  technology and participants  and explains the łlegitimacy Ńmechanism  łefficiencyŃ 
mechanism and łsuitabilityŃ mechanism of operation and development of supply and marketing cooperatives. This paper reviews 
the typical development paths in the reform practice of supply and marketing cooperatives  such as new cooperative economy  
agricultural production services  improving grass-roots organizations and empowering digital technologies  and considers the 
issues of organizational quality definition  development direction research and judgment  comprehensive reform focus  sustainable 
development momentum  etc.  in order to provide valuable enlightenment for the future reform and development of ChinaŁs supply 
and marketing cooperatives.

Key words: Supply and Marketing Cooperatives  Organizational Characteristics  Development Mechanism  Practice Re-
view  Diamond Organization Model
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